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TRUE OR FALSE

o Employees want a decisive, assertive
manager.

o Employees think about their future, long-
term goals.

o Employees are afraid to question their
managers.

o Employees want rigid, direct rules.
o Employees just want to have fun.
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L
IT DEPENDS ON CULTURE
o Culture is defined as the collective mental
programming of the human mind which
distinguishes one group of people from
another.
@




HOFSTEDE'S CULTURAL DIMENSIONS

1. Power Distance is defined as the extent to which the less
powerful members of institutions and organizations withina
country expect and accept that power is distributed unequally.

2. Individualism/Collectivism has to do with whether people’s
self-image s defined in terms of “I" or “We".

3. Masculinity is what motivates people, wanting to be the best
(Masculine) or liking what you do (Feminine).

4. Uncertainty Avoidance has to do with: should we try to
control the future or just let it happen?

5. Long Term Orientation has to do with investing and saving
for the future versus focus on traditions, the present and quick
results.

6. Indulgenceis the extent to which people try to control their
desires and impulses or not.
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COMPARING 3 COUNTRIES WITH THE US:
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LANGUAGE BARRIERS




LANGUAGE BARRIERS
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LANGUAGE BARRIERS

o The number of people who are Limited English
Proficient is 50%.
+ Nearly 44% of immigrant workers in the US speak
Spanish as their first language.
+ About 26% of employees in the food-service industry
speak a language other than English at home.

From Europe and Canada to Latin America and Asia:
A Dramatic Shift in Immigrant Origins
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CONSEQUENCES OF NOT COMMUNICATING

o Organizational attitudes and behaviors:

» occupation stress, staff turnover, absenteeism, and
burnout

o Safety issues
o Productivity issues
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DIVERSITY STRATEGIES

(1) If managers use bilingual employees for
translation

(2) The company has an official position for
translating

(3) Training guidelines, important documents, and
applications are translated into other languages
(4) Top management is aware of communication
barriers

(6) The company encourages employees with
limited English to improve their language skills

OVERCOMING LANGUAGE BARRIERS

) The use of pictures
Consistency
Quality
Efficiency
@ Gestures, Demonstrating, Eye Contact
®» Translating
@ Learning Key Words
» Empathy
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LEGAL IMPLICATIONS

o Title VII of the Civil Rights Act
» Prohibits discrimination on the basis of race, color,
religion, sex and pational origin in employment-

related matters.
. Di Py tonal diserimination)
o An applicant or employee is treated differently because of
mombership in a protected class.
+ Di (or ad . ot

o Occurs when an apparently noutral, evenly applied, job
policy or employment practice has a nogative effect.
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WORK

o Bilingualism: An Uncompensated Skill
» Bilingual employees often used.
o Nat compensated for the akill.

o “English-only” rules are justified only:

o For communications with customers, coworkers, or
supervisors who only speak English

+ In emergencies or for aafety reasons
o For cooperative work assignments

o https://www.hofstede-

insights.com/product/compare-countries/
o http://www.pewhispanig,org/2015/09/28/chapter-
5-u-s-foreign-born- ation-trends/
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