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Houston, and now Professor and the Conrad N. Hilton Distinguished Chair.

In addition to her 100 plus refereed articles, DeFranco also has another 50 plus non-refereed
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“Accounting 101”

74 Annual THLA Short Course
January 10, 2019
8:45am - 10:15am
Outline/Summary

Dr. Agnes DeFranco
University of Houston

Purpose of Accounting

a. What is accounting

b. Accounting professionals
c. Why need accounting

Hotel Organization

a. Revenue centers

b. Support centers

c. Examples of each

d. Departmental statements versus consolidated statement

The Profit and Loss Statement (P&L)
Mechanics

Sales

Gross profits

Gross profit margin
Undistributed expenses

Fixed and other expenses

Net Income

™0 oo T

Turn Revenues into Profits
a. Train, Respect, and Trust
b. Use accounting to measure success

Practice and Sharing Time (Group Discussions and Reports)
Common Size Analysis

a. Mechanics

b. Individual $/Net Sales $

c. Purpose — meaningful comparison, both $ and %

Review
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This
Morning’s
Agenda

"Purpose of Accounting
"Hotel Organization

"The P&L Statement

*Turning Revenues into Profits
sCommon-size Analysis



Our Time Together

sShare ideas
“Keep an open mind
*No wrong answers

"Interruption is welcome
anytime ©

"Enjoy, discover, learn




Purpose of Accounting

What is
accounting?




Accounting Professionals

Serious

Not fun

Wear glasses
Factual

Not personable
Quiet

Smart




Purpose of Accounting

Why spend
time on
accounting?




PROFITS
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Revenues Centers

Food & Beverage

Health Club & Spa

Parking

Other Operated
Departments

Support Centers

Administrative & General

Information and
Telecommunication
Systems

Sales & Marketing

Property Operations &
maintenance

Other Costs & Fixed
Charges

Energy Costs

Property Taxes

Insurance

Management Fees

Organization
of a Typical
Hotel



The Uniform System of Accounts for the
Lodging Industry

=Yes! This is Important!!

UNIFORM

SYSTEM OF

"USALI/ U-SA-LI ACCOUNTS
. LODGING

=15t edition — 1926!! L

=11t edition — 2014,
effective January 1,
2015 &

anel




Revenue Centers

"Generate revenues
through sales of
products and/or
services to guests

*They are also called
operated departments



Rooms
Food & Beverage

Golf Course and Pro ShOp
Health Club and Spa
Retail Store

Marina

Business Center...others




Support Centers

*"Provide services to
revenue centers

*"They contribute to
the bottom line
indirectly




* Administrative and General

*Information &

Categories of Telecommunication Systems
Support =Sales & Marketing
Centers *Property Operations and
Maintenance
CUSTOMIEER
ANIAILYSiS
ADVEIR|TISING
MARIKIET
SAL|E|S
PROMOI|T|ION
PR|i ICE
I INITERNET

TAR\GET




Sales

- Cost of Good Sold

= Gross Profit
The Profit - Other Operating Expenses
and Loss - Depreciation and Amortization
Statem ent = Earnings before Interest and Tax

(P&L)




The Profit and Loss Statement (P&L)

Earnings before Interest and Tax

- Interest

Earnings before Tax

- Tax

= Net Income

*** @ross Profit is not the same as Net Income ***



Some Numbers (F&B)

Sales S 100,000
- Cost of Food Sold (40,000)
= Gross Profits 60,000
- Other Operating Exp (35,000)
- Depreciation (5,000)
= Earnings B4 Interest & Tax 20,000
- Interest (10,000)
- Tax (2,500)
= Net Income S 7,500




Some
Calculations

Cost of Food Sold = $40,000
Food Cost % = 40,000/100,000 = 40%

Gross Profits = $60,000

Gross Profits Margin %
-= 60,000/100,000
°=60%

Net Income = $7,500
Net Income % = 7,500/100,000 = 7.5%




*Trust versus Control

"Major shift in managers’
thinking (TRT): Train, Respect,
Trust

"Give them the AUTHORITY to
make everyday decisions without
prior approval

=Use accounting to measure
results!



Housekeeping

Can notify front desk to
change status of completed
rooms to “ready for
occupancy” without prior
inspection by a
housekeeping manager




Front Office

*Front office clerk
may make

adjustments to a
guest’s disputed
bill

=Up to a certain
level




Wailtstaff

Can comp meals
without having the
customers talk to
the manager




Engineering

=“Can make adjustments
on the spot

“Including comping the
room




Waitstaff

Set price of the daily
special

Tj |
Speciats




Let’s see
how we can
help our

hotels to
make more
profits!!




Revenue & Support Centers
An Exercise

Revenue Centers Support Centers
1.Rooms 1. Administrative and General
2.F&B 2. Information and

3.Golf Course and Pro Shop Telecommunications Systems

4.Health Club and Spa
5.Parking

3. Sales and Marketing

4. Property Operation and
Maintenance



Rooms—Schedule 1

Revenue

Transient Kooms Revenue
Retall
Discount
MWegotiated
Cualified
Wholesale

Toral Transient Rooms Revenue

Group Rooms Revenue
Corporate
Association/Comertion
Gowvernment
Tour/Wholesalers
SMERF

Total Group Rooms Revenue

Contract Rooms RevenLe

Other Rooms Revenue

Less: Allowances

Total Rooms Revenue

Expenses
Labor Costs and Related Expenses
salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Mon-Maragement
Complimentary F&B
Frort Office
Guest Services
Housekeeping
Laundry
Reservations
Transportation
Sub-Total: Salaries and Wages
Service Charge Gistribution
Contracted, Leased and Outsourced Labar
Bonuses and Incentives
Toral S5alaries, Wages, Service Charges, Contracted Labor and Bonuses
Peymoll-Relzted Expenses
Payroll Taxes
Supplernentz] Pay
Employes Benefits
Taoral Payroll-Related Expenses

Tatal labkrriCacte and Belated Fynmancsc

Other Expenses

Cleaning Supplies

Cluster Services

Commissions

Commissions and Fees--Group
Complimentary Food and Beverage

Complimentary In-Room/Media Entertainment

Complimentary Services and Gifts
Contract Services

Corporate Dffice Reimbursables
Decorations

Dues and Subscriptions
Entertainment—In-House
Equipment Eental

Guest Relocation

Guest Supplies

Guest Transportation

Laundry and Dry Cleaning
Licenses and Permits

Linen

Miscellanzous

Operating 2upplies

Postage and Overnight Delivery Charges
Printing and Stationery
Reservations

Royalty Fees

Training

Travel—Meals and Entertainment
Travel—Cther

Uniform Costs

Uniformn Laundry

Total Other Expenses

| Expenses




Food and Beverage—Schedule 2

Revenue

Food Revenue
Yenue Food Revenue
In-Room Dining Food Revenue
Banguet/Conference/Catering Food Revenue
Mini Bar Food Revenue
Other Food Revenue

Total Food Revenue

Beverage Revenue
Venue Beverage Revenue
In-Room Dining Beverage Revenues
Banguet/Corference/Catering Beverage Revenue
Mini Bar Beverage Revenue
Other Beverage Revenue

Total Beverage Revenue

Less: Allowances

Total Food and Beverage Revenue

Other Revenue
Audiovisual
Function Room Rental and Setup Charges
Cover Charges
Surcharges and 3ervice Charges
Miscellaneous Other Revenue
Less: Allowances

Total Other Revenue

Total Revenue
Cost of Sales and Other Revenue
Cost of Food and Beverage Sales
Cost of Food Sales
Cost of Beverage Sales
Total Cost of Food and Beverapge Sales

Cost of Othar Revenue
Audiovisual Cost
Mizcellaneous Cost

Tatal Cost of Other Revenue

Expanses

Labor Costs and Related Expenses
Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Service
Kitchen
MNon-Management
Banguet/Conference/Catering Service
Kitchen
enues
Sub-Total: 5alaries and Wages
Service Charge Distribution
Contracted, leased and Outsourced Labor
Bonuses and Incentives
Total Salaries, Wapes, Servica Charges, Contracted Labor and Bonuses
Payroll-Related Expenses
Fayroll Tawes
Supplemertal Pay
Employee Benefits
Total Payroll-Related Expenses

Total Labor Costs and Related Expenses

Other Expenses

Banquet Expenses

China

Cleaning Supplies

Cluster Services

Commissions

Complimentary Services and Gifts
Contract Services

Corporate Office Reimbursables
Decorations

Dishwashing Supplies

Dues and Subscriptions
Entertainment—In-House
Equipment Rental

Flatware

Glassware

g
ice

Kitchen Fuel

Kitchen Smallwares




Golf Course and Pro Shop—Sub-schedule 3-1

Revenue
Greens Fee Revenue
Tournament Fee Revenue
Golf Cart Rental Revenue
Golf Equipment Rental Revenue
Practice Range Fee Revenue
Lesson Fee Revenue
Golf Club Maintenance Revenue
Storage Fee Revenue
Membership Fee Revenue
Merchandise Revenue
Clothing Revenue
Other Revenue
Less: Allowances

Total Golf Course and Pro Shop Revenue

Cost of Sales
Cost of Merchandise Sales
Cost of Clothing Sales
Total Cost of Sales

Gross Profit

Expenses
Labor Costs and Related Expenses
Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages




Health Club/Spa—Sub-schedule 3-2

Revenue
Massage and Body Treatment Revenue
Skin Care Revenue
Hair Care Revenue
Nail Care Revenue
Fitness Revenue
Health and Wellness Revenue
Membership Fee Revenue
Retail Revenue
Other Revenue
Less: Allowances
Total Health Club/Spa Revenue

Cost of Sales

Gross Profit

Expenses
Labor Costs and Related Expenses
Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Non-Management
Attendant/Housekeeping
Fitness
Reception/Retail
Therapists/Technicians
Sub-Total: Salaries and Wages

Service Charge Distribution



Parking—5ub-schedule 3-3

Revenue
Self-Parking Revenue
Valet Parking Revenue
Other fevenue
Less: Allowancoes
Total Parking Revenue

Cost of Sales

Gross Profit

Expenses
Labor Costs and Related Expenses
Salarles, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Mon-Management
Sub-Total: 5alaries and Wages
Service Charge Distribution
Contracted, Leased and Qutsourced Labor
Bonuses and Incantives
Total 5alaries, Wapes, Service Charges, Contracted Labor and Bonuwses
Payroll-Related Expenses
Payrol| Taxes
Supplemental Pay
Emploves Benefits
Total Payraoll-Related Expenses

Total Labor Costs and Related Expenses
Other Expenses
Cleaning Supplies
Cluster Services
Complimentary Services and Gifts
Contract Services
Corporzte Office Reimoursables
Decorations

Dues and Subscriptions
Entertzinment—In-House
Equipment Rental
Laundry and Ory Clezning
Licerses and Permits

W anagement Fees
Miscellaneous

Operating Supplies
Printing and S@ationery
Rent




Other Expenses
Audit Charges
Bank Charges
Cash Owerages and Shortages

Administrative and General—Schedule 5 Contratiz At riing Crorges
Cluster Services
Complimentary Services and Gifts
Expenses Contract Services
Labor Costs and Related Expenses Corporate Office Reimbursables
Salaries, Wages, Service Charges, Contracted Labor and Bonuses Credit and Collecton
Salaries and Wages Credit Card Commissions
Management Decorations
Non-Management Donations
Accounting Dues and Subscriptions
General Support Entertainment—In-House
Hurman Resources Equipment Rental
Purchasing/Receiving Human Resources
Security Legal Services

Licenses and Permits

Loss and Damage

Miscellaneous

MNon-Guest-Related Foreign Currency Exchange Gains (Losses)
Opersting Supplies

Sub-Total: Salaries and Wages

Service Charge Distribution

Contracted, Leased and Outsourced Labor
Bonuses and Incentives

Total Salaries, \Wages, Service Charges, Contracted Laber and Bonuses Payroll Processing

Payroll-Related Expenses Postage and Owvernight Delivery Charges
Payroll Taxes Professional Fees
Supplemental Pay Provision for Doubtful Accounts
Employee Benefits Security

Total Payroll-Related Expenses Settlement Costs

Steff Transportation
Total Labor Costs and Related Expenses Training

Travel—Meals and Entertzinment
Travel—QOther
uUniform Costs
Uniform Laundry
Total Other Expenses

e ——
N ...




Information and Telecommumnications Systems—Schedule 6

Cost of Services

Cost of Cell Pheones

Cost of Internet Services
Cost of Local Calls

Cost of Long Distance Calls
Other Cost of Services

Total Cost of Services

System Expenses

Adminstrative and General
Centralized Information System Charges
Energy Management

Foed and Beverage
Golf

Hardware

Health Club/Spa
Human Resources
Information Security
Information Systems
Other

Parking

Property Operation and Maintenance
Rooms

Sales and Marketing
Telecommunications

Total System Expenses

Other Expenses
Cluster Services
Contract Services
Corporate Office Reimbursables
Dues and Subscriptions
Entertainment—In-House
Eguipment Rental
Miscellaneous
Operating Supplies
Other Equipment
System Storage and Optimization
Training
Travel—Meals and Entertainment
Travel—COther
Uniform Costs
Uniform Laundry

Total Other Expenses

Total Expenses




Sales and Marketing—Schedule 7

Dther Expenses
Agency Fees
Cluster Services
Collzteral Materizl
Complimentary Sarvicas and Gifis
Contract Services
Corporate Office Relmbursables
Decorations
Direct Mail
Dues and Subscriptions
Entertainment—In-House
Equipment Rental
Familiarization Trips
Franchise and Affiliation Marketing
Franchise and Affiliation Fees—ARovalties
In-House Graphics
Lowalty Programs
Media
Miscellaneous
Dperating Supplies
Outside Sales Representation
Qutside Services Market Besearch
Outside Signage
Photography
Postage and Overnight Delivery Crarges
Promotion
Trade Shows
Training
Travel—Meals and Entertainmant
Travel—0ther
Uniform Laundry
Website

O Total Other Expenses

D . ...




Property Operation and Maintenance—5Schedule B
Other Expenses
Building
Cluster Sarvices
Contract Services
Corparate Office Reimbursables
Dues and Subscriptions
Electrical and Mechanical Equipment
Elevators and Escalators
Engineering Supplies
Entertainment—In-House
Equipment Rertal
Floor Covering
Furniture and Equipment
Grounds Maimtenance and Landscaping
Heating, Ventilation, and Alr Canditioning Equipment
Kitchen Equipment
Laundry Equipment
Licenses and Permits
Life/Safety
Light Bulbs
Miscellaneous
Operating Supplies
Fairting and Wallcovering
Plumibing
Swirmming Poal
Training
Travel—Mealk and Entertainment
Trawel—Other
Unifarm Costs
Uniform Laundry
Yehicle Repair

Total Other Expenses




Some ldeas ...

Check hot water temperature: 128F Stationary exchange day - $2,000
down to 120F savings

Not to serve iced water, bread Print documents on both sides of
automatically paper

Bundle attractive F&B options with Do away with cash rebates but offer
rooms upgrades on next visit

Pay all invoices on time to avoid late Provide guaranteed early arrivals at $X
charges or interest rate — over $100K new revenue

Free mini bar items



Let’s start making some
PROFITS




What is Common-size?

*Analysis of every item on
a financial statement
using a common base

IS _ % or part _ %
of 100 whole 100

P & L, common base =
Revenues (Sales)

Common-size % =

Individual S
Revenues S




Some
Calculations

Cost of Food Sold = $40,000
Food Cost % = 40,000/100,000 = 40%

Gross Profits = $60,000

Gross Profits Margin %
-= 60,000/100,000
°=60%

Net Income = $7,500
Net Income % = 7,500/100,000 = 7.5%




Why Common-size?

Percentages enable more meaningful comparisons
within and between companies

Apples Oranges




An Example:
Which hotel will you invest in?

*Hotel A:

Net Sales: $1,000,000

Net income: $50,000

Net income % = 50,000/1,000,000 = 5%
*Hotel B:

Net Sales: $10,000,000
Net income: $100,000
Net income % = 100,000/10,000,000 = 1%




=USALI

“Revenue centers (operated
departments), examples

“Support centers, examples

"MechanicsofaP & L

"Gross profits and net income

"Individual versus consolidated P & L

*Common-size, what and why



Adefranco@uh.edu




Rooms—Schedule 1

Revenue

Transient Rooms Revenue
Retail
Discount
Negotiated
Qualified
Wholesale

Total Transient Rooms Revenue

Group Rooms Revenue
Corporate
Association/Convention
Government
Tour/Wholesalers
SMERF

Total Group Rooms Revenue

Contract Rooms Revenue

Other Rooms Revenue

Less: Allowances

Total Rooms Revenue

Expenses
Labor Costs and Related Expenses
Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Non-Management
Complimentary F&B
Front Office
Guest Services
Housekeeping
Laundry
Reservations
Transportation
Sub-Total: Salaries and Wages
Service Charge Distribution
Contracted, Leased and Outsourced Labor
Bonuses and Incentives
Total Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Payroll-Related Expenses
Payroll Taxes
Supplemental Pay
Employee Benefits
Total Payroll-Related Expenses

Total Labor Costs and Related Expenses



Other Expenses
Cleaning Supplies
Cluster Services
Commissions
Commissions and Fees--Group
Complimentary Food and Beverage
Complimentary In-Room/Media Entertainment
Complimentary Services and Gifts
Contract Services
Corporate Office Reimbursables
Decorations
Dues and Subscriptions
Entertainment—In-House
Equipment Rental
Guest Relocation
Guest Supplies
Guest Transportation
Laundry and Dry Cleaning
Licenses and Permits
Linen
Miscellaneous
Operating Supplies
Postage and Overnight Delivery Charges
Printing and Stationery
Reservations
Royalty Fees
Training
Travel—Meals and Entertainment
Travel—Other
Uniform Costs
Uniform Laundry

Total Other Expenses

Total Expenses

Departmental Profit



Food and Beverage—Schedule 2

Revenue

Food Revenue
Venue Food Revenue
In-Room Dining Food Revenue
Banquet/Conference/Catering Food Revenue
Mini Bar Food Revenue
Other Food Revenue

Total Food Revenue

Beverage Revenue
Venue Beverage Revenue
In-Room Dining Beverage Revenue
Banquet/Conference/Catering Beverage Revenue
Mini Bar Beverage Revenue
Other Beverage Revenue

Total Beverage Revenue

Less: Allowances

Total Food and Beverage Revenue

Other Revenue
Audiovisual
Function Room Rental and Setup Charges
Cover Charges
Surcharges and Service Charges
Miscellaneous Other Revenue
Less: Allowances

Total Other Revenue

Total Revenue
Cost of Sales and Other Revenue
Cost of Food and Beverage Sales
Cost of Food Sales
Cost of Beverage Sales
Total Cost of Food and Beverage Sales

Cost of Other Revenue
Audiovisual Cost
Miscellaneous Cost

Total Cost of Other Revenue

Total Cost of Sales and Other Revenue

Gross Profit

Expenses
Labor Costs and Related Expenses
Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Service
Kitchen
Non-Management
Banquet/Conference/Catering Service
Kitchen
Venues
Sub-Total: Salaries and Wages
Service Charge Distribution
Contracted, Leased and Outsourced Labor
Bonuses and Incentives
Total Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Payroll-Related Expenses
Payroll Taxes
Supplemental Pay
Employee Benefits
Total Payroll-Related Expenses

Total Labor Costs and Related Expenses



Other Expenses
Banquet Expenses
China
Cleaning Supplies
Cluster Services
Commissions
Complimentary Services and Gifts
Contract Services
Corporate Office Reimbursables
Decorations
Dishwashing Supplies
Dues and Subscriptions
Entertainment—In-House
Equipment Rental
Flatware
Glassware
Ice
Kitchen Fuel
Kitchen Smallwares
Laundry and Dry Cleaning
Licenses and Permits
Linen
Management Fees
Menus and Beverage Lists
Miscellaneous
Music and Entertainment
Operating Supplies
Paper and Plastics
Postage and Overnight Delivery Charges
Printing and Stationery
Reservations
Royalty Fees
Training
Travel—Meals and Entertainment
Travel—Other
Uniform Costs
Uniform Laundry
Utensils

Total Other Expenses

Total Expenses

Departmental Profit



Golf Course and Pro Shop—Sub-schedule 3-1

Revenue
Greens Fee Revenue
Tournament Fee Revenue
Golf Cart Rental Revenue
Golf Equipment Rental Revenue
Practice Range Fee Revenue
Lesson Fee Revenue
Golf Club Maintenance Revenue
Storage Fee Revenue
Membership Fee Revenue
Merchandise Revenue
Clothing Revenue
Other Revenue
Less: Allowances

Total Golf Course and Pro Shop Revenue

Cost of Sales
Cost of Merchandise Sales
Cost of Clothing Sales
Total Cost of Sales

Gross Profit

Expenses
Labor Costs and Related Expenses
Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Non-Management
Golf Pros/Operations
Greens/Maintenance
Pro Shop
Sub-Total: Salaries and Wages
Service Charge Distribution
Contracted, Leased and Outsourced Labor
Bonuses and Incentives
Total Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Payroll-Related Expenses
Payroll Taxes
Supplemental Pay
Employee Benefits
Total Payroll-Related Expenses

Total Labor Costs and Related Expenses



Other Expenses
Cleaning Supplies
Cluster Services
Complimentary Services and Gifts
Contract Services
Corporate Office Reimbursables
Decorations
Dues and Subscriptions
Entertainment—In-House
Equipment Rental
Gasoline and Lubricants
Grounds Maintenance and Landscaping
Irrigation
Laundry and Dry Cleaning
Licenses and Permits
Linen
Management Fees
Miscellaneous
Operating Supplies
Printing and Stationery
Reservations
Royalty Fees
Tournament Expenses
Training
Transportation
Travel—Meals and Entertainment
Travel—Other
Uniform Costs
Uniform Laundry
Vehicle Repairs and Maintenance
Water

Total Other Expenses

Total Expenses

Departmental Profit



Health Club/Spa—Sub-schedule 3-2

Revenue
Massage and Body Treatment Revenue
Skin Care Revenue
Hair Care Revenue
Nail Care Revenue
Fitness Revenue
Health and Wellness Revenue
Membership Fee Revenue
Retail Revenue
Other Revenue
Less: Allowances
Total Health Club/Spa Revenue

Cost of Sales

Gross Profit

Expenses
Labor Costs and Related Expenses
Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Non-Management
Attendant/Housekeeping
Fitness
Reception/Retail
Therapists/Technicians
Sub-Total: Salaries and Wages
Service Charge Distribution
Contracted, Leased and Outsourced Labor
Bonuses and Incentives
Total Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Payroll-Related Expenses
Payroll Taxes
Supplemental Pay
Employee Benefits
Total Payroll-Related Expenses

Total Labor Costs and Related Expenses



Total Labor Costs and Related Expenses

Other Expenses
Ambience
Athletic Supplies
Cleaning Supplies
Cluster Services
Complimentary Services and Gifts
Contract Services
Corporate Office Reimbursables
Decorations
Dues and Subscriptions
Entertainment—In-House
Equipment Rental
Health and Beauty Products
Laundry and Dry Cleaning
Licenses and Permits
Linen
Management Fees
Miscellaneous
Operating Supplies
Printing and Stationery
Reservations
Royalty Fees
Swimming Pool
Training
Travel—Meals and Entertainment
Travel—Other
Uniform Costs
Uniform Laundry

Total Other Expenses

Total Expenses

Departmental Profit



Administrative and General—Schedule 5

Expenses
Labor Costs and Related Expenses
Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Non-Management
Accounting
General Support
Human Resources
Purchasing/Receiving
Security
Sub-Total: Salaries and Wages
Service Charge Distribution
Contracted, Leased and Outsourced Labor
Bonuses and Incentives
Total Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Payroll-Related Expenses
Payroll Taxes
Supplemental Pay
Employee Benefits
Total Payroll-Related Expenses

Total Labor Costs and Related Expenses



Other Expenses
Audit Charges
Bank Charges
Cash Overages and Shortages
Centralized Accounting Charges
Cluster Services
Complimentary Services and Gifts
Contract Services
Corporate Office Reimbursables
Credit and Collection
Credit Card Commissions
Decorations
Donations
Dues and Subscriptions
Entertainment—In-House
Equipment Rental
Human Resources
Legal Services
Licenses and Permits
Loss and Damage
Miscellaneous
Non-Guest-Related Foreign Currency Exchange Gains (Losses)
Operating Supplies
Payroll Processing
Postage and Overnight Delivery Charges
Professional Fees
Provision for Doubtful Accounts
Security
Settlement Costs
Staff Transportation
Training
Travel—Meals and Entertainment
Travel—Other
Uniform Costs
Uniform Laundry

Total Other Expenses

Total Expenses



Information and Telecommunications Systems—Schedule 6

Expenses
Labor Costs and Related Expenses
Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Non-Management
Information Technology
Telecommunications
Sub-Total: Salaries and Wages
Service Charge Distribution
Contracted, Leased and Outsourced Labor
Bonuses and Incentives
Total Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Payroll-Related Expenses
Payroll Taxes
Supplemental Pay
Employee Benefits
Total Payroll-Related Expenses
Total Labor Costs and Related Expenses

Cost of Services
Cost of Cell Phones
Cost of Internet Services
Cost of Local Calls
Cost of Long Distance Calls
Other Cost of Services
Total Cost of Services

System Expenses
Administrative and General
Centralized Information System Charges
Energy Management
Food and Beverage
Golf
Hardware
Health Club/Spa
Human Resources
Information Security
Information Systems
Other
Parking
Property Operation and Maintenance
Rooms
Sales and Marketing
Telecommunications
Total System Expenses

Other Expenses
Cluster Services
Contract Services
Corporate Office Reimbursables
Dues and Subscriptions
Entertainment—In-House
Equipment Rental
Miscellaneous
Operating Supplies
Other Equipment
System Storage and Optimization

Training
Travel—Meals and Entertainment
Travel—Other

Uniform Costs
Uniform Laundry
Total Other Expenses

Total Expenses



Parking—Sub-schedule 3-3

Revenue
Self-Parking Revenue
Valet Parking Revenue
Other Revenue
Less: Allowances
Total Parking Revenue

Cost of Sales
Gross Profit

Expenses
Labor Costs and Related Expenses
Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Non-Management
Sub-Total: Salaries and Wages
Service Charge Distribution
Contracted, Leased and Outsourced Labor
Bonuses and Incentives
Total Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Payroll-Related Expenses
Payroll Taxes
Supplemental Pay
Employee Benefits
Total Payroll-Related Expenses

Total Labor Costs and Related Expenses

Other Expenses
Cleaning Supplies
Cluster Services
Complimentary Services and Gifts
Contract Services
Corporate Office Reimbursables
Decorations
Dues and Subscriptions
Entertainment—In-House
Equipment Rental
Laundry and Dry Cleaning
Licenses and Permits
Management Fees
Miscellaneous
Operating Supplies
Printing and Stationery
Rent
Royalty Fees
Training
Travel—Meals and Entertainment
Travel—Other
Uniform Costs
Uniform Laundry

Total Other Expenses

Total Expenses

Departmental Profit



Property Operation and Maintenance—Schedule 8

Expenses
Labor Costs and Related Expenses
Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Non-Management
Sub-Total: Salaries and Wages
Service Charge Distribution
Contracted, Leased and Outsourced Labor
Bonuses and Incentives
Total Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Payroll-Related Expenses
Payroll Taxes
Supplemental Pay
Employee Benefits
Total Payroll-Related Expenses

Total Labor Costs and Related Expenses

Other Expenses
Building
Cluster Services
Contract Services
Corporate Office Reimbursables
Dues and Subscriptions
Electrical and Mechanical Equipment
Elevators and Escalators
Engineering Supplies
Entertainment—In-House
Equipment Rental
Floor Covering
Furniture and Equipment
Grounds Maintenance and Landscaping
Heating, Ventilation, and Air Conditioning Equipment
Kitchen Equipment
Laundry Equipment
Licenses and Permits
Life/Safety
Light Bulbs
Miscellaneous
Operating Supplies
Painting and Wallcovering
Plumbing
Swimming Pool
Training
Travel—Meals and Entertainment
Travel—Other
Uniform Costs
Uniform Laundry
Vehicle Repair
Waste Removal

Total Other Expenses

Total Expenses



Sales and Marketing—Schedule 7

Expenses
Labor Costs and Related Expenses
Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Salaries and Wages
Management
Non-Management
Sub-Total: Salaries and Wages
Service Charge Distribution
Contracted, Leased and Outsourced Labor
Bonuses and Incentives
Total Salaries, Wages, Service Charges, Contracted Labor and Bonuses
Payroll-Related Expenses
Payroll Taxes
Supplemental Pay
Employee Benefits
Total Payroll-Related Expenses

Total Labor Costs and Related Expenses
Other Expenses
Agency Fees
Cluster Services
Collateral Material
Complimentary Services and Gifts
Contract Services
Corporate Office Reimbursables
Decorations
Direct Mail
Dues and Subscriptions
Entertainment—In-House
Equipment Rental
Familiarization Trips
Franchise and Affiliation Marketing
Franchise and Affiliation Fees—Royalties
In-House Graphics
Loyalty Programs
Media
Miscellaneous
Operating Supplies
Outside Sales Representation
Outside Services Market Research
Outside Signage
Photography
Postage and Overnight Delivery Charges
Promotion
Trade Shows
Training
Travel—Meals and Entertainment
Travel—Other
Uniform Laundry
Website
Total Other Expenses

Total Expenses
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